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Belize Contract Fulfilled 

 

 

 

As reported in the last 

news letter Intelligence 

Analysis Training Ltd was 

providing on line training 

to 59 officers from the 

Belize Ministry of National 

Security incorporating a 

number of different law 

enforcement agencies. The 

training is now all but 

complete, just 9 remaining. 

Feedback comments 

included the following: 

 

“Many thanks for the 

opportunity you have 

created for us in furthering 

our abilities to become 

analysts for the Belize 

Police Department and by 

extension the 

Government. I must say 

that the course was in 

deed challenging and 

interesting at the same 

time. I feel certain that 

while I did not score as 

high as I had anticipated; I 

believe that I have grasped 

the concepts of your 

teachings…………………” 

 

Highways Agency 

Workshops 

On the 15
th

 September 

2010 our Directors, Tony 

Gill and Steve Berry, again 

delivered a one day 

bespoke “Inference 

Development” workshop 

to analysts of the 

Department of Transports, 

North East and Yorkshire & 

Humber Highways Agency 

at the Government Offices, 

Lateral Building, Leeds, 

West Yorkshire. 

 

 
 

After a brief review of the 

material delivered in 

previous workshop the 

students were tasked with 

undertaking analysis of a 

problem, for which they 

were required to negotiate 

a Terms of Reference and 

prepare and deliver an oral 

briefing using the logical 

briefing methodology. 

  

The workshop was well 

received consolidating 

previous learning with a 

practical exercise. 

 

A further workshop 

addressing Strategic 

Analysis was planned for 

the 1
st

 December 2010 but 

was postponed because of 

the severe weather. Travel 

across the Pennines to the 

venue being too difficult 

for those students living in 

Manchester. The workshop 

has been rearranged for 

early in the New Year. 

 

 

 

 

 

 

 

Introduction to Strategic 

Assessments 

As a consequence of 

preparing a bespoke 

Strategic Assessment 

workshop for the Highways 

Agency we will be offering 

the content of the 

workshop, supplemented 

with additional material as 
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an online course early in 

the New Year. 

 

Information Seek 

As we all know Social 

Networking is playing an 

ever increasing role in 

society. From a law 

enforcement perspective, 

resources such as Twitter 

and Facebook, to mention 

just two, offer 

opportunities to gather 

intelligence and evidence 

on the one hand, and to 

inform the public on the 

other. The convergence of 

the various Social Network 

resources with mobile 

technology will offer ever 

more opportunities for 

Law Enforcement. 

 

We will in due course be 

offering a module or short 

course around using Social 

Networking for Law 

Enforcement purposes. In 

order to facilitate this I 

would be most grateful if 

those of you out there who 

already exploit Social 

Networking would share 

with me their knowledge 

and experience. In addition 

if you’d like to submit an 

article on the subject for 

publication in this 

newsletter that would be 

welcome also. Send any 

submissions directly to me 

at: 

anthony@intelligenceanaly

sistraining.com. 

 

Telephone Analysis 

In the last issue of the 

Newsletter we discussed 

preparation of our Telephone 

Analysis course. 

Unfortunately other 

commitments have delayed 

this project, nevertheless we 

hope to have it up and 

running during the first half 

of the New Year.  

 

Classroom Based Delivery 

It is our intention to deliver a 

number of classroom based 

courses in the second half of 

the New Year. These courses 

will be delivered in the UK 

and be open to Law 

Enforcement agencies, Other 

National & Local Government 

agencies, Commercial 

Organisations and Private 

Individuals.  

 

The courses will be delivered 

in training suites at hotels 

within easy access of the 

motorway network.  

 

The courses offered will 

include the following: 

 

Development of Intelligence. 

Intelligence Analysis. 

Strategic Analysis. 

Courtroom Skills. 

 

Mindful of the economic 

climate the prices for the 

courses will offer good value. 

The course dates will be 

published in the New Year. 

Follow Us 

We have recently subscribed 

to a number of Social 

Networking sites including: 

 

Twitter: 

http://twitter.com/IntellTraining 

 

Linkedin: 

http://uk.linkedin.com/in/intelli

genceanalysistraining 

and 

http://uk.linkedin.com/pub/step

hen-berry/27/a69/10 

 

Facebook: 

http://www.facebook.com/page

s/Intelligence-Analysis-Training-

Ltd/110216959046542 

In addition to the Social 

Network sites you can of 

course visit us at our website: 

www.intelligenceanalysistrai

ning.com 

 

Feedback 

What follows is an example 

of some of the feedback we 

have received for the C1-02 

Crime & Intelligence Analysis 

course: 

 

“One final word after my 

Intermediate Course: 

THANKS! For your 

professionalism, guidance & 

feedback, all much 

appreciated. 

 Steve, thanks for your help 

with charts and matrix...Tony, 

thanks for your patience 

bearing with me and MS 

Excel Functions... Once again, 

I am very satisfied with this 

course and looking very 
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forward, if I will be accepted, 

to the next step (Advanced 

Course)”. (Maurizio CARMINI 

31/08/2010 

 

“Just on a personal note, I 

found the learning of 

exceptional value, with real 

practical application to my 

daily tasks. The module on 

critical thinking was excellent 

- I wish I had learned about it 

as an undergraduate! I 

enjoyed the assignments and 

found them stimulating and 

demanding. I put in plenty of 

time to work through the 

tasks - but time well spent as 

they brought to life the 

techniques.  

 

 You provided detailed 

feedback on my assignments 

which together with the 

specimen answers are very 

helpful for understanding 

good practice and identifying 

areas to improve. 

 

 The online platform worked 

perfectly well. The only very 

minor point I'd make is on 

the videos - just to suggest 

that you ensure you have a 

human narrator for each 

section and avoid using the 

computer generated 

narrator.  

 

I also appreciated having a 

tutor. Sometimes with online 

training courses you feel as 

the student a little bit 

anonymous, but your 

feedback by email on 

assignments and prompt 

response to various queries 

ensured this was not the 

case. 

 

So thanks again. I'm looking 

forward to further learning 

opportunities with you in due 

course, I hope in early 2011”. 

(Oliver Broad 21/09/2010) 

 

“Thanks for everything. I 

have learnt many ideas 

through this course and i can 

assure you that I’m putting 

into use what I learn through 

this course”. (Genaro Chan 

08/09/2010) 

 

“I must say that your course 

has given me the skills 

needed to work better in the 

environment which I operate 

daily. Thanks for everything”! 

(Eric Neal 05/11/2010) 

 

 

 

Merry Christmas & a 

Happy New Year 
from all of us at 

Intelligence Analysis 
Training Ltd.   

Tip of the Month 
 

We would appreciate short 

contributions to our tip of the 

week corner. In additions we 

would welcome longer articles 

for inclusion in the body of the 

newsletter (we reserve the 

right to make any editorial 

changes we feel necessary). 

*************************
Data Description 

Data description is one of the components of 

analysis; its purpose is to reduce potentially large 

amounts of data into something manageable to 

facilitate the understanding of both known & 

unknown characteristics & phenomena within the 

data. Depending upon the analytical problem, and 

the information already acquired, the process of data 

description will often be a straightforward process.  

 

Techniques ranging from the manipulation of the 

data in a spreadsheet using a wide variety of tabular, 

graphical and statistical methods; to visualisation 

using ANACAPA techniques, can be used. It is 

important in an effort to gain the greatest 

understanding that as wide a variety of techniques as 

possible are used. 

 

Having described the data the next step is to examine 

the product; the graphs, the charts, the statistics, 

whatever and extract from each meaning. It is here 

that many people fail. In a graph or chart they see a 

“pretty picture” and the obvious, not the intricacies 

and revelations that descriptive techniques reveal. 

They fail to ask and answer questions, extract 

meaning and generate useful statements. 

 

What should be found are, descriptive characteristics, 

features or attributes. This may include the following: 

facts, consistent patterns, clusters, relationships 

between entities, associations, networks, anomalies 

and statistically significant structures and events, and 

so forth. These in turn facilitate the generation of 

statements which in turn facilitate the formulation of 

premises, and so forth. 

 

Failure to extract meaning from the data 

undermines the whole analytical process. 

 


